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Regarding Morishita’s Significant Contributions to Company performance
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◼ The arguments listed are Morishita’s initiatives from more than 10 years ago, and they fail to demonstrate 
any contribution by he is making to GungHo’s present or future
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(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



Regarding Impairment of Corporate Value if Morishita is Dismissed
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◼ “The ‘significant decline in revenues,’ cited as a major factor affecting corporate value, is a current issue 
that GungHo is facing, and not something that would arise “if Morishita is dismissed.”
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Profit decreased 58% for first 6 month of 2025 
compared to same period last year.

Operating profit decreased 75% from JPY 
72.4B to 17.4B over past 10 years

(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



“(Reference) The dismissal of Morishita will not impair corporate value.”
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◼ GungHo has the highest net cash to market cap among listed gaming companies (approx. 90%)

◼ Given Morishita has already eroded GungHo’s value, the current valuation is sustained by net cash that is 
unrelated to management.  Therefore, the claim that his dismissal would damage corporate value is unfounded.
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（Source: QUICK Workstation (Astra Manager))
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Views on individual issues
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Opinion on GungHo Board’s Rebuttal ①
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ガンホー取締役会の反論SCの意見

A: “President Morishita has contributed significantly to the Company’s business performance”

◼ This is from more than 10 years ago.  The fact that the Company is failing to meet shareholder and user expectations should 
be taken seriously.

B: “Comparison of our operating income… are arbitrary and not based on the state of business of the Company”

◼ If "maintaining sales of  JPY 100 B for more than 10 years" is to regarded as Morishita’s contribution to performance, then the 
75% decline in profit over 10 years should also be taken into account.

◼ President Morishita is the head of GungHo, and it is only natural that he should be responsible the performance declines.

C: "Comparison of stock price … are arbitrary and not based on the state of business of the Company”

◼ Morishita receives more compensation than major game companies, and has introduced a performance-linked remuneration 
system tied to operating profit that imitates Nintendo

◼ As compensation is modeled after Nintendo’s, claims that it is ‘arbitrary and not based on the state of business of the 
Company’ is unfounded.”
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(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



(Reference) Remuneration imitates Nintendo, a "major game company"

© 2025 Strategic Capital, Inc. All rights reserved.

◼ In 2023, GungHo introduced a performance-linked remuneration system modeled after Nintendo, having 
determined that such a framework was valuable in light of the company’s business circumstances. As a 
result, Morishita’s pay has consistently remained at the high end relative to other gaming companies.

◼ Despite this, to argue that comparing performance and stock price with major gaming companies is 
‘arbitrary and and not based on the state of business of the Company’ is a double standard.”
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GungHo (introduced March 2023) Nintendo (Introduced June 2007)

the performance-linked remuneration per executive 
director 

the performance-linked compensation per director  
(excluding audit committee members)

To raise awareness of performance improvement, To raise awareness of performance improvement,

with consolidated operating profit used as the index using consolidated operating profit as the index 

shall be calculated using the following formula is calculated using the following formula,

GungHo’s performance-linked remuneration is not Nintendo’s “0.2% of operating profit” but 0.5%

Source: Annual securities reports, GungHo FY ending Dec 2023, Nintendo FY ending Mar 2023

Consolidated operating profit x  0.5  %
x Point for each director /  Total director points

Consolidated operating profit x  0.5  %
x Point for each director /  Total director points

0.5 0.2



Opinion on GungHo Board’s Rebuttal ②
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A: “long-term success of P&D is the result of continuous update and creative innovations under Morishita’s leadership”

◼ Morishita, who receives over JPY 300m in pay as GungHo’s CEO, cannot use the long-term success of ‘Puzzle & Dragons’ as an 

excuse for the overall stagnation of the company.

B: “generates revenue from game titles other than Puzzle & Dragons

◼ The stagnating performance stems not only from the slowdown of Puzzle & Dragons but also from the inability to generate 

sufficient revenue from other titles. As executive, Morishita bears responsibility for this.

C: “is involved in all stages of new game development… ensuring the continuous development and release of game titles”

◼ Fulfilling his duties as a creator does not absolve Morishita of his responsibilities as an executive.”

C
B

A

(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



(Reference) Revenue other than P&D is small
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◼ Earnings remain dependent on Puzzle & Dragons. Contributions from other titles remain negligible.”
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Opinion on GungHo Board’s Rebuttal ③
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A: “reappointed as director … has received broad support from the Company’s shareholders”

◼ SC’s opinion concerns the shareholder value of GungHo.  The Board’s response is missing the point.

◼ The problem is the low market assessment, which includes investors who are not GungHo’s shareholders.

◼ The market sees  GungHo as worth little more than its net cash, with no confidence in its future prospects.  This fact must be 

recognized.

A

(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



Opinion on GungHo Board’s Rebuttal ④i & ii
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A: “Amount of remuneration of President Morishita is sufficiently reasonable”

◼ The performance-linked compensation, modeled after Nintendo, a major gaming company, and tied to operating profit, is 

“are arbitrary and not based on the state of business of the Company” and based on the actual payment appears to be noting 

more than an increase in remuneration making it wholly unreasonable.

B: “Evaluating the value of game titles based solely on their short-term contributions to the enhancement of shareholder value

◼ SC considers these titles not to be hits, sinceas the market recognizes their limited contribution to earnings is likely to persist 

and hence will not contribute to the enhancement of shareholder value. 

B

A

(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



      

     

     

     

     

     

     
     

     

     

     
     

                                            

(Reference) Performance-linked compensation increased actual compensation
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◼ The ‘performance-linked compensation’ introduced in 2023 is essentially nothing more than a pay hike, 
disregarding performance.
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Operating profit

17.4B

72.4B

27.9B

（Source：Compiled by the Company based on securities reports. ）



Opinion on GungHo Board’s Rebuttal ④iii & iv

© 2025 Strategic Capital, Inc. All rights reserved. 13

A: “Morishita and the Company handle dialogue with shareholders and investors based on their internal division of roles”

◼ Even though GungHo claims to comply with the Corporate Governance Code and SC’s reasonable requests are fully 

consistent with it, President Morishita and certain outside directors have refused to meet.

B: “non-disclosure of specific measures…is due to the unique characteristics of the industry”

◼ Responses differ within the gaming industry, and citing industry characteristics doesn’t excuse the failure to disclose policy.

A

B

C: “Company discusses capital costs at Board meetings and aims to achieve capital efficiency that exceed costs.

◼ This is no excuse for failing to disclose how it aims to achieve cost of capital and capital efficiency targets.  

B

A

C

(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))



Opinion on GungHo Board’s Rebuttal ⑤&⑥
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A: “satisfy the independence standards established by the TSE and the Company”

◼ Just as GungHo created its own rules after deeming the TSE’s independence standards insufficient to ensure real 

independence, SC has concluded that, irrespective of the TSE’s criteria, certain outside directors are not truly independent 

given their particular circumstances.

B: “duly discloses information regarding the independence of outside directors  in accordance with statutory provisions”

◼ Statutory provisions only set the bare minimum standard, where crossing that line constitute a breach of law.”

◼ Accordingly, it is inappropriate to claim ‘adequacy’ on the basis of disclosure that only meets the minimum required by law.

A

B

(Source: Excerpt from GungHo’s “Summary of the Explanatory Materials Regarding Our Opinion on the Proposal No. 2 of the Extraordinary General Meeting of Shareholders" (August 15, 2025))
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