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Disclaimer:

*This document is prepared by Strategic Capital , Inc. solely for the purpose of introducing the company. It does not constitute a disclosure material based on Financial Instruments and Exchange Law
or any other laws.

*This document is prepared on the basis of reliable information. Nevertheless, Strategic Capital , Inc. does not guarantee its accuracy, completeness, etc.

*Track records shown in this document are all past performance and do not indicate, guarantee or promise future performance or price fluctuations.

* Future projections or comments written in this document are made as of the dates shown in the respective parts or as of the date when this document was prepared. They are subject to future
changes without prior notice.

* Strategic Capital, Inc. assumes no responsibility when customers incur losses as a result of making investments based on information described in this document.

*The use of this document is limited to each customer only. Please use this document only for the benefit of yourself. It is prohibited to quote or copy all or parts of this document without obtaining
prior written consent from Strategic Capital, Inc.

PLEASE SEE THE APPENDIX: IMPORTANT DISCLOSURE FOR ADDITIONAL IMPORTANT DISCLOSURE INFORMATION.




The need for Corporate Governance in Japan

Management of many Japanese companies have long held to a belief that
companies exist for their own and their employees needs.

They do not realize that the company belongs to its shareholders, who as
principals, have appointed management to be their agents in order that they
maximize shareholder value.

Strategic Capital will

Actively Teach
Actively Demand
Actively Strengthen

Better corporate governance in Japan
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Actions taken by management

Some examples of what management have done are

Excessive
Accumulate , Unneeded Cross-
: shareholder’s :
excessive cash ! share holdings
equity

Non-core assets Poison pills Low ROE/ROIC
(real estate etc.)

Lack of Board
independence

Poor IR Parent/child

company structure
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Nominal GDP (par chart) & Equity Capital of TSE 15t Section (ine chart)
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Value Stocks in Japan

All Listed Japanese Firms by market cap (ex financials)
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# Companies 1439 889 335 345 351 226 114
@ % NC Firms 61% 68% 67% 66% 57% 55% 48%
®% NC50+ Firms | 22% 23% 18% 15% 10% 5% 4%
PBR 0.9 0.9 1.1 1.0 1.2 1.5 1.5
PER 13.2 13.1 14.4 13.7 15.5 18.1 14.9
ROIC 4.9 7.6 8.4 9.4 9.0 10.1 9.2
Cheap* 240 154 43 27 16 4 1
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Strategic Capital Activism — Aggressive Only When Necessary

pj:xy L its e Campaigns start privately
VOtNg  |nspect b employing a personal and face-to-
Directofs minutes face approach. The preference is
Shareholder . .
. to influence through passion,
rights Formal shareholder . .
orbposal education in a non-threatening and
non-public way.
Request shareholder register P y
Proxy _ _
Letters fight * Over tlr-ne, |ncr<-a~ase pressure by
strategically using more
Newspaper aggressive means.
Practical Website
measures Other media .

* Many campaigns successfully
completed before an aggressive
approach is needed

Personal Aggressive
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