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Who we are

Established  2012
Location  Tokyo, Japan
Key Persons  Tsuyoshi Maruki, Dan Kato

What we do
Invest in asset-rich mid and small cap Japanese companies with
relatively stable cash flows which are trading at substantial discounts
due to corporate governance issues and use ACTIVISM to unlock
shareholder value.
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Use the full spectrum
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Activism in 
Japan

Proxy fight

Lawsuits

Personal Aggressive

Shareholder
rights

Practical
measures

Proxy voting

Formal shareholder proposal

Website

Inspect books or Board minutes

Request shareholder register

Newspaper

Contact Other 
Stakeholders

Proposals/
Presentations

One-one 
Meetings
Letters
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Reasons for activism in Japan
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Activism in 
Japan

Corporate Governance policy improvements 

Lack of investor voice
Management ignorance

But…

Results in…

Similar to greenwashing it is “an attempt to make a business seem committed to 
Corporate Governance, when it is not”
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Low Valuations
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Activism in 
Japan

Japan small cap 
is the world left 

behind

Source: Quick As of August 31,2020

Market Cap in JPY Billions

PBR 0.8 1.0 1.2 1.5 2.0
ROIC 2.9 5.8 6.1 5.4 7.6
Shareholder Eq Ratio 49.9 56.1 52.3 52.1 48.0
Cheap* 240 209 17 7 1
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JPY
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Total No Companies 1441 1549 373 227 114
Net Cash Positive 58% 67% 56% 54% 50%
Net Cash more than 50% 23% 19% 9% 5% 3%
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Company Name Keihanshin Building Co., Ltd. (KEIHANSHIN)
Established 1948
Description Real Estate Owner leasing its assets developed by itself
Ticker 8818 on Tokyo Stock Exchange 1st Section
Type of security Ordinary share
Stock Price JPY 1,726 as of Sep 25th
Market Cap Approx. JPY 90.1 Billion (858 million USD)
Head Office Osaka, Japan
Employees 45

Company Profile
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KEIHANSHIN
At a glance
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Datacenter oriented real-estate leasing 
business
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Breakdown of sales over time（99％ is from land and business leasing）

Source: Annual Report (YUHO)

Unique portfolio 
as  45.5% of sales 
is generated from 

Datacenter

KEIHANSHIN
At a glance



© 2020 Strategic Capital, Inc. All rights reserved.

Stable business

8

Sales & EBITDA in 15 years
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KEIHANSHIN
At a glance
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Attractive B/S
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Cash
12.2bil Current Assets

13.0bil

Fixed Assets
126.2bil

Cross-
shareholdings
15.3bil

Book value of real-estate    94.8bil
Market value of real-estate   167.3bil

(As of Mar. 2020)

Liabilities
72.2bil

Equity Capital
67.0bil

Balance sheet as of Jun. 2020

Source: Annual Report (YUHO) & Quarterly Report (TANSHIN)

KEIHANSHIN
At a glance
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2,253

1,287 1,287
1,726

966

BPS in Book Value BPS in Market Value Share price

Unrealized gain

adj. PBR 0.77x

Unrealized Value on Balance sheet 
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KEIHANSHIN
Valuation

Source: Annual Report (YUHO) & QUICK

Unrealized gain increases BPS and adjusted PBR is only  0.77x.
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Shareholder's name % of shrs

1 Ginsen 12.3%

2 StraCap (including co-investor) 9.4%

3 SMBC 4.1%

4 Japan Trustee Svcs 3.1%

5 Japan Master Trust Svc 3.0%

6 Daikin 2.7%

7 Kinden 2.7%

8 Kajima Corp 2.6%

9 Mie Bank 2.5%

10 Japan Securities Finance 2.1%

Issue One: Management Structure
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KEIHANSHIN
Issues

<Full-time director>

<Audit & Supervisory Board member>

<Executive officer>

SMBC

SMBC

SMBC SMBC SMBC

SMBC

SMBC
(Chairman) (President)

Top 10 shareholders as of Mar. 2020

(Sumitomo Mitsui Banking Corp)

Management Structure

Source: Annual Report (YUHO). The holding of StraCap is the recent public 
information
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Issue Two: cross-shareholdings
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KEIHANSHIN
Issues

Market Cap and Cross-shareholdings of KEIHANSHIN as of Sep. 25th 2020

Market cap
90.1bil

Source: Annual Report (YUHO) & QUICK

Distribution of KEIHANSHIN’s shareholders types as of Mar. 31th 2020
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Realize the value of real estate
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Operate REIT

Operate Real 
Estate

Transfer 
Property

Delist

Manage

Real Estate Company

Asset Management

REIT Investment Corp

Real Estate
Liabilities

Capital
REIT investor

KEIHANSHIN
Proposal

Instead of a 
listed real estate 

company 
KEIHANSHIN 
focuses on  

management of 
REIT 
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Topics in the website

 Corporate governance and SMBC alumni
 Cross-shareholdings
 Special shareholder incentives
 Low margin 
 Dialogues
 Shareholder proposals
 AGM

Special Website
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KEIHANSHIN
Our Campaign

<Screen shot>
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Advertisement on Nikkei Newspaper
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<Full page ad in
the Nikkei Newspaper
on June 1st 2020>

KEIHANSHIN
Our Campaign



© 2020 Strategic Capital, Inc. All rights reserved. 16

Our Dialogues at the AGMs

 It is stressful for management when we attend the AGM

Board of Directors Shareholders

KEIHANSHIN
Our Campaign
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Letter to Sumitomo Mitsui Financial Group 
(a.k.a. SMBC group)
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KEIHANSHIN
Our Campaign
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SMBC group’s cross-shareholdings
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Source: SMBC Group Annual Report 2020, p.35

KEIHANSHIN
FYI

 According to the Medium-Term Management Plan, SMBC group 
is targeting further reductions over the next five years, in line 
with Japan’s Corporate Governance Code.
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Charting our progress
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Source: Bloomberg

KEIHANSHIN
Share price chart
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Summary
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 KEIHANSHIN’ shareholder value is undervalued so 
that it becomes cheaper to buy the company than to 
buy the real-estate

 We’re trying to unlock the value, we’ll see.
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